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1. Project Overview

Thank you for the invitation to be here tonight and share with you an outsider’s
view. | am a past president of VFFA, 8 years on their executive council,
member of Mending Casts and their executive.

My role within PWG & DAP was initially as an observer on behalf of VFFA and
Mending Casts. This has since grown to include involvement in meetings
providing support, recommendations and links to organisations who could
provide support in attaining the vision.

The Australian Fly Fishing Centre (AFFC) and Red Tag Casting Pool
Redevelopment project represents a significant investment in Australia’s fly-
fishing infrastructure and community engagement. The initiative will transform
the existing Red Tag Casting Pool site into a world-class, multi-use fly fishing
and casting facility — supporting education, sport recognition, conservation
awareness, and community wellbeing.

The project is being delivered collaboratively by Red Tag Fly Fishers Club, the
Victorian Fly Fishers Association (VFFA), Mending Casts, and a range of
partner organisations, with strategic oversight and design guidance from Parks
Victoria, the Victorian Fisheries Authority (VFA), Yarra City Council, and the
Australian Casting Federation (ACF).

It is important to continue your messaging around the significance of the AFFC
and Red Tag’s custodian structure, this is yours and a wonderful legacy to
future fly fishers.

It will be a location of significant importance to fly fishing in Australia for;
e clubs & associations
e teaching opportunities (professional and social)
e home for heritage items to be displayed
e brands owners & retailers to launch the latest fly fishing gear
e casting competitions
e social interaction amongst people sharing a common interest.

| will continue to represent VFFA and Mending Casts on your major project
committees and working groups, attending fortnightly PWG meetings, informal
working sessions, and stakeholder consultations.
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2. Governance and Working Groups
Precinct Working Group (PWG)

The PWG meets fortnightly and provides overall project coordination and
strategic direction.

Design Advisory Panel (DAP) — Casting Pool

The DAP provides expert input on the design of the upgraded casting pool
and associated facilities.

3. Stakeholder Engagement and Letters of Support

Extensive engagement to connect the fly-fishing community, government, and
industry bodies is significant in the cohesive and alignment with your vision.
This is the first time in Australian fly fishing history that a single club has been
able to unite the diverse stakeholders — significant in the work your committees
have done in a short timeframe. Some of our VFFA members talk of their work
that commenced 20 years ago to get this up and running with Red Tag.

Letters of support have been received or are pending from the following:
e Ged Kearney MP
o Kat Theophanous MP
e Yarra City Council
« VRFish
o Victorian Fisheries Authority (VFA)
o Parks Victoria
e Mending Casts
e Brian Henderson (MCI/FFI)
« Native Fish Australia (Vic) Inc.
e Northern Suburbs Fly Fishing Club (NSFFC)
e Yarra Valley Fly Fishers Inc.
« Victorian Fly Fishers Association (VFFA)
e Southern Fly Fishers Club
e Sunshine Fly Fishing Club
e Goulburn Murray Fly Fishers
e Council of Victorian Fly Fishing Clubs (CVFFC) — Pending
e Australian Casting Federation (ACF)
e Fly Fish Australia (Vic Chapter)
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4. Partner Collaboration
VFFA | Mending Casts
e Ongoing collaboration and continued support of the project in full.

o Offers to assist where & when required to recognise a successful
outcome through each phase.

Retail / Wholesalers in Fly Fishing

« Ongoing collaboration and bring them along the process to provide
opportunities for Red Tag to host events in conjunction with industry.

Parks Victoria
o Positive progress on opening communication channels with key Parks

Vic staff.
o Meeting scheduled with CEO Lee Miezis to finalise partnership
framework.
VRFish

e Work with Anthony McGrath to build on the peak body’s representation
to State Gov agencies and the importance of Red Tag’s AFFC.

Victorian Fisheries Authority (VFA)

« Continue to engagement with Travis, Julie, Richard, and Taylor on
project design, purpose, and future use.

Administration - PWG & DAP meetings

o Established a stakeholder matrix mapping all participating individuals,
clubs, and agencies.

o Support Australian Sports Foundation registration for tax-deductible
donations (5% allocation).

o Work with Lhiam & Stuart to develop a fundraising
strategy (“Purchase a Piece” campaign) to support staged project
delivery.

5. Summary

The AFFC project continues to make strong progress across governance,
design, and stakeholder engagement fronts. Brand Architects are now fully
onboard, and the upcoming Master Plan launch marks a major milestone in
establishing Australia’s first integrated fly fishing precinct.

Continued collaboration with government, clubs, and partners will ensure the
facility delivers long-term social, educational, and environmental benefits for
the fly-fishing community and the broader public.
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6. Project Phases
Phase 1 — Master Plan Launch (Dec 2025)

« Brand Architects design completion and official launch on 2 December
2025.

« Ministers and agency representatives to attend formal unveiling.
e Public event to include media engagement and on-site activities.
Phase 2 — Simulated Stream and Casting Pool Upgrade
o Simulated Stream Pool:
o Flowing water system capable of 1-4 m/s flow rates.

o Incorporation of natural rock features for advanced casting
training.

o Casting Pool Enhancements:
o Increased pool width for double Spey casting.
o Improved paving and accessible pathways.

o Enhanced lining, markings, filtration, and permanent water
levels.

Phase 3 — Lighting Installation
« Lighting upgrade to extend safe evening and early morning use.
Phase 4 — Fly Fishing Centre Clubhouse
o Construction of the Australian Fly Fishing Centre (AFFC) including:
o Clubhouse, car parking, and service facilities.
o Designed for multi-club use, supporting:

= Red Tag, VFFA, Mending Casts, ACF, ATF, FFA (Vic),
CVFFC

= Private clinics (e.g. Peter Morse, Peter Hayes, James
Norney)

= VFA and community engagement briefings
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